Henry P. Roybal
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

MEMORANDUM
To: Santa Fe County Board of County Commissioners
From: Carole Jaramillo, Finance Director | (

Through: Katherine Miller, County Manager-)((;“"
Rachel O’Connor, Community Services Department Director
Patricia Boies, Health Services Division Director

Date: November 5, 2015

Re: Resolution No. 2015- » A Resolution Requesting A Budget Increase to
the EMS Health Care Fund (232) For A New Mexico Department Of Health
Grant For Health Planning and Programming / §13,750 (Finance/Carole
Jaramillo)

ISSUE

The New Mexico Department of Health has offered County health councils the option of receiving
§3,750 to conduct community engagement sessions in relation to the Department of Health’s Health
System Innovation design, and $10,000 in furtherance of health action planning and programming.
The Community Services Department would like to accept a total of $13,750 in funding from the
Department of Health, which requires BCC approval.

BACKGROUND

The New Mexico Department of Health desires to fund the work of health councils to assist in their
health planning and programming, as well as in reviewing the Department of Health’s proposed
Health System Innovation design. These funds would be used to further the health priorities in the
Santa Fe County Health Action Plan FY15-FY17.

RECOMMENDATION

The Finance Division requests approval of the $13,750 budget increase for the Community Services
Department as offered by DOH in furtherance of health action planning and programming.

102 Grant Avenue - P.O. Box 276 - Santa Fe, New Mexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov
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State of New Mexico

Purchase QOrder PO Numbaer la be en all Invoices and Comrespondance

Dispatch viaPrint

. Purchase Order Dats”~ 7 "Ravision Page
| 66500-0000133083 _______QSM7/2015 . . 1
j Payment Terms  Freipht Terms Ship Vla
Department of Health Bay New __FOB Deatinaricn Bes: Hay
1130 81, Francis Dr Buyar Phone i
P. 0. Box 26110 DENISE PIEACE
Santa Fe NM B7502-5110 Ship Te: 605 Letrada 51
Uniled States Santa Fe NM B7505
Uniled States
Vendor: 0000054297
SANTA FE, COUNTY OF Bill To: 603 Letrado St.
POBCX 276 Sania Fa NM 87505
SANTA FE NM B7504 United Stales
Origin:  EXE __ ExclExcl#: 13-1-88-A
Line-Sch [tem/Desceiption Mf3 D Cuantity UOM PO Price Exianded Amt Due Date
1- 1 Health Sysiam innovation (SIM}) 1.CGDEA 3,7%0.00 3,736.00 09/17/201%
funding FY16. .
6E€500-06102-1312000000-535300- - -DOHSIM1501-20000000-116-50000

Schedule Total

06102-1312000000-535300-00HSMI1501 Expires 1131716

Santa Fe Counly:

3,750.00

1. Conducl a minimum ef three communily engagement sessions in refalion to the Health Innovation Syslem Design

Phasa complete wilh decumentation oullining the community (sedback.

2 Submit all documenlation for the community engagement sessions 1o the New Mexica Council Alliance by Oclaber 30,

2015,

Contact: Robard Rios
505-476-2662
rober.fos@state.nm.us

item Tolat

Total PO Amount

3,780,650

! 3.750.02

Agency Amrpval + Caetdy iat the progoesd purchase rprvaented by Dus Socumaen 6 8S0RSrd by s [ made
n aftordants wilh afl Slate and f dopkists Fedenall pratsicn rles ard regulaton, | farnee cartey

vat adequs's unenc mbened Tauh g tusdrel $1pANCG e BLTOMTY FITR 107 Ve Drovol M oA S AT e
UM PUFT s EFPeRubTentd ant aSS0UAS RaTibe

Authorized Signature
2

g D e




Stapte of Ng\grylexico

urchas er PO Number ta be on all Involces and Correspondencs
— . . Dispateh via Print .
- Purchase Order Data Revislon Page !
_66500-0000131875 . D2/182015 1!
. Payment Terms  Fraight Terms Ship Via
Department of Health (Fay How FO3 Descinazisn Best Way |,
1180 St Franzis Dr . Buyer Phonae
P. 0, Bax 26110  DENISE FIZRCE
Sanla Fe NM B7502-6110 Ship Te: 605 Letrado St
Urited Stalas Sanla Fe NM 87505
. United States
Vendor: 0000054297
SANTA FE, COUNTY OF Bill Te! 605 Lelrado St.
P OBOX 278 Sania Fe NM B7505
SANTA FE NM 87504 . Unlled Stales
Origin:  EXE  ExciExcl #: 13-1-88-A : . )
Line-Sch_Hem/Deszription MigID Quantity UDM PO Price Extended At Dus Date |
1- 1 House Bill 2 provides gach counlies 1.00EA 10,000.00 1¢,.000.00 OB/1B/2015

communily with funding far Health
Councils. Oplion #4 Deliverables:
Santa Fe County.

€6500-06101-2008002000-635300-  -000001-  -20000000-116-50000

Scheduls Totat 10,000.08

08101-2008002000-535300
Justificalion House Bill 2 provides each counties eammunity with funding for Health Councils

Oplion: #4 Deliverables Santa Fe Counly
1. Craate and submil 3 imelina for counczil capacity developmenl by Cclober 15, 2015. This councli capacily

devalopmant limeline will outling eazh month's agenda, aclivities, respansitla parties and due dates. (Templale o

be provided) $1,000.00

2. Provida the council rasier with communily or secter representation, bylaws o other crganlzalional documents as
applicable cn council structure iniliafly alang wilh monthly agendas and monlhly minulas Provide the mos! cument

Straleglz Plan, Aftendance al Regional Heaith Council Mealings as scheduled per specific region. $1,000.60

3. Creale a specific lralning and education plan lor courncll capacily devalopmenl- minimum of 2 lrainings basad on

community identified naeds o take place, one in the Fall and ore in lhe Spring. {See suggasled {rinings list
allached) $3,000 00
4. Implement a minimum qf one slralegy on your highesl idanlified priority area(s) (for sxampla, HIAP, Collective

impacl, advocacy campaign, health falr, or outroach with other pariners loward improvad haalth outcomes in your
community} with proof of comimunity sngagement, including an evalualion of your process/stralegy. Documenl progress

throughout the year. 53,000.00

5. Health Counczil will identify a lacal palicy or plan (i e school wellness polizy, county comprahensive plan),
ihat supporis/strengthens one of their identifiad priorties. Health council must repart on a stralegy of how their
identified policy or plan will address their chosen pricsily. 51,000.00

6. Other activilies/avents elc | that would further support your Heallh Council pricrities with prior DOM approval
$1,00G 00

Cantact. Robert Rios
505-476-2662
rebert tios@stata nm.us

Itorm Total

Total PO Amount |

10.000. 03

10, 000,00

Ay A+ | Cariy ot £ DrOmowad DurLivLs 7Ore beriad Ty Exy Doumant i autonted Sy end b made Authorized Slgnature

n ardancy weh ol Slale (e f eppecaine Fetent] bpaaton foiet and ivpleton | lanher canty C - : , ] . . [~
't sdarsale ynencumbersd Eath wed gl arpendlurs aunaty srmli b Ded progessed Durctaie Bne? 52 o0t Q/CC“C -
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Henry P. Roybal

Kathy Holian
Commissioner, District 1

Commissianer, District 4

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya

Liz Stefanics
Commissioner, District 5

Katherine Miller

Commissioner, District 3 Counly Manager
Memorandum
To: Santa Fe Board of County Commissigners
From: Carole Jaramillo, Finance Director m
- . - - ’

Thru: David Sperling, Fire CIuef’Q\.“*P.?

Pablo Sedillo, Public Safety Director M

Katherine Miller, County Manager <$,\v—’
Date: November 3, 2015
Re: Resolution No. 2015 - » A Resolution Requesting a Budget Increase to the Fire

Operations Fund (244) Hazmat Grant to Carry Forward the FY-20135 Available Cash
Balance for the County Fire Department / §62,136 (Finance Division / Carole Jaramillo)

ISSUE:

Requesting BCC approval to budget $62,136 from the Hazmat Grant FY-2015 available cash balance to be

expended on necessary supplies, educational materials, and trave! expenses to maintain response capability
for hazardous materials.

BACKGROUND:

The Santa Fe County Fire Department is requesting BCC approva! to budget the FY-20135 available cash
balance for the Hazmat Grant to be expended in FY-2016 on needed response supplies, educational
materials, and travel for Emergency Management hazmat related conferences. The Waste Isolation Pilot
Project Joint Powers Agreement (Hazmat Grant) specifies that Santa Fe County will maintain the
implemented hazardous materials emergency response program to enhance the response capability of
emergency responders as it pertains to hazardous materials. In order to do this the Fire Department has
submitted a list of necessary supplies and educational materials that are needed as well as travel requests to
the PRC/State Fire Marshal’s Office and have been given approval to utilize and purchase these items with
the Hazmat Grant Funding.

102 Grant Avenue * P.O. Box 276 - Santa Fe, NewMexico 87504-0276 - 505-986-6200 - FAX:
505-995-2740 www.santafecountynm.gov



RECOMMENDATION:

Please approve this request for a budget increase to the Fire Operations Fund (244) Hazmat Grant in the
amount of $62,136 to carry forward the FY-2015 available cash balance to be expended in FY-2016.

Page 2
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Henry P. Roybal
Commissioner, District 1

Miguel M. Chavez
Commissioner, District 2

Robert A. Anaya
Commissioner, District 3

DATE:

TO:

VIA:

FROM:

RE:

Kathy Holian
Commissioner, District 4

Liz Stefanics
Commissioner, District 5

Katherine Miller
County Manager

November 24, 2015

Board of County Commissioners
Katherine Miller, County Manage;@”
Tony Flores, Deputy County Manage

Request for approval of Resolution No. 2015- ___, A Resolution Affirming the
Selection of a Project, Authorizing the Submission of a New Mexico Community
Development Block Grant Program Application to the Department of Finance
and Administration/Local Government Division for the Project and
Authorizing the County Manager To Act as the Chief Executive Officer and
Authorized Representative in All Matters Pertaining to The Application and

Santa Fe County’s Participation in the Community Development Block Grant
Program.

BACKGROUND SUMMARY:

The Department of Housing and Urban Development’s Community Development Block Grant
(CDBG) program, administered by the New Mexico Department of Finance and Administration’s

Local Government Division (DFA) will be accepting applications for new CDBG projects in March
of 2016.

Project

applications shall be utilized in one of three national program objectives: 1) serve low to

moderate income beneficiaries; 2) remove slum/blight; or, 3) address an urgent need.

Project

funding may be used for:

Community Infrastructure — water and waste water systems, street improvements, and
municipal utilities.

Housing — property acquisition, rehabilitation, increase housing opportunities, and historic
preservation.

Public Service Capital Outlay — community centers, senior citizen centers, and other
community facilities designed to provide health, social, and recreational services.

Economic Development — assists communities in creating or retaining jobs for low-moderate
income persons.



¢ Planning — used in the development of comprehensive plans, feasibility assessments,
mapping, aerial photography, and development of codes and ordinances.

As required within the CDBG guidelines, any local unit of government that contemplates
submission of an application shall conduct a minimum of one (1) CDBG Public Hearing to solicit
project ideas and to make a formal determination of the project to be submitted for consideration.

Utilizing the DFA CDBG program benchmarks, on October 28, 2014, the Board of County
Commission approved the following Public Participation schedule:

» Community Meetings:

November 6, 2014 — 6:00 PM Santa Fe County — Commission Chambers
November 13, 2014 - 6:00 PM Edgewood Fire Station

November 15, 2014 — 10:00 AM Santa Fe County — Commission Chambers
November 18,2014 — 6:00 PM Pojoaque Satellite Office

¢ Board of County Commission Meetings:
= November 25,2014
*  December 9, 2014

As a result of the above cited meetings, the following projects were included for consideration of
the 15 CDBG program application:

Madrid Fire Protection System

Glorieta MDWCUA Project - Phase 111

ADA Improvements Nambe Community Center

Pojoaque Recreation Complex

Stanley Cyclone Center Phase II

Improvements to the La Familia Westside Clinic (Romero Park)
Improvements to the Ortiz Mountain Clinic (Village of Cerrillos)
Waste Water System for Pojoaque Valley

Development of Food Co-op

Development of a Southside Boys and Girls Club

¢ Education and Qutreach Program (Nambe Community Center)

After review of the projects submitted the Education and Qutreach Program at the Nambe
Community Center was excluded from the final project listing due to the eligible activity and

category requirements and the Stanley Cyclone Center project was removed based upon Board
direction.

At its January 13, 2015, Board meeting, the Board selected (via Resolution 2015-5) the Glorieta
MDWCUA - Phase III project as the County’s project for the 15 CDBG program.



RECOMMENDATION:

Staff is recommending that the Board of County Commission affirm its selection of the Glorieta
MDWCUA - Phase III project for submission of the 2015 Community Development Block Grant
Program application.

Exhibit A — Draft Resolution
Exhibit B — Resolution 2015-5






THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

RESOLUTION NO. 2015 -

A RESOLUTION
AFFIRMING THE SELECTION OF A PROJECT, AUTHORIZING THE SUBMISSION
OF ANEW MEXICO COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
APPLICATION TO THE DEPARTMENT OF FINANCE AND
ADMINISTRATION/LOCAL GOVERNMENT DIVISION FOR THE PROJECT, AND
AUTHORIZING THE COUNTY MANAGER TO ACT AS THE CHIEF EXECUTIVE
OFFICER AND AUTHORIZED REPRESENTATIVE IN ALL MATTERS PERTAINING
TO THE APPLICATION AND SANTA FE COUNTY’S PARTICIPATION IN THE
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

WHEREAS, the need exists within Santa Fe County (County) for community
improvement projects that meet the national objectives and other requirements of the federal
Community Development Block Grant (CDBG) Program; and

WHEREAS, the County desires to apply to the New Mexico Department of Finance and

Administration/Local Government Division (DFA) for CDBG funding for a commnity
improvement project; and

WHEREAS, the County obtained citizen input and participation with respect to the
selection of the project that is the subject of this Resolution through a series of meetings and
public hearings, as follows: on November 6, 13, 15, and 18, 2014, County staff held four 4)
community input and public participation meetings; on November 28 and December 9, 2014, the
Board of County Commissioners (Board) of the County held two (2) public hearings for
additional public input; and on January 13, 2015, the Board held a final public hearing at which
it selected one project for which to submit a 2015 CDBG Program Application to DFA; and

WHEREAS, at its Janaury 13, 2015 meeting, the Board passed Resolution 2015-5
selecting the Glorieta Mutual Domestic Water Consumer’s Association Phase 111 project (the
“Project”) as the subject of the County’s 2015 CDBG Program Application to DFA; and

WHEREAS, the Board desires to and hereby does affirm that the Project meets the

requirements of the CDBG Program and should be the subject of the County’s 2015 CDBG
Program Application to DFA.

NOW, THEREFORE, BE IT RESOLVED by the Board as follows:

I County staff is hereby authorized to prepare and submit a 2015 CDBG Application to
DFA for the Project.

R

The Board designates the County Manager as the County Chief Executive Officer and
Authorized Representative for the New Mexico CDBG Program. Without limiting the
generality of the foregoing, the Board specifically authorizes and directs the County
Manager to act in all matters in connection with the 2015 CDBG Program Application for
the Project and the County’s participation in the New Mexico CDBG Program.

EXHIBIT
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County officials and staff are directed to do any and all acts necessary to carry out the
intent of this Resolution.

4, That the full application amount be for $500,000 of grant funds for the Project.

5. That the Board is committing $835,000.00 from a New Mexico Water Trust Board grant
as a cash contribution toward the following activities of the Project: Construction of
Project Improvements.

PASSED, APPROVED, AND ADOPTED THIS 24" DAY OF NOVEMBER, 2015.

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

Robert A. Anaya, Chair

ATTEST:

Geraldine Salazar, County Clerk

APPROVED AS TO FORM:

Gregcff_}rgfghaffer 9m§ Attorney

FINANCE‘DEPARTMENT APPROVAL:

Carole Jaramiilo, Finance Director



THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY

RESOLUTION NO. 2015 -5

A RESOLUTION AUTHORIZING THE SUBMISSION OF A NEW MEXICO
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM APPLICATION TO
THE DEPARTMENT OF FINANCE AND ADMINISTRATION/LOCAL
GOVERNMENT DIVISION AND AUTHORIZING THE COUNTY MANAGER TO ACT
AS THE CHIEF EXECUTIVE OFFICER AND AUTHORIZED REPRESENTATIVE IN
ALL MATTERS PERTAINING TO THE APPLICATION AND SANTA FE COUNTY’S
PARTICIPATION IN THE COMMUNITY DEVELOPMENT BLOCK GRANT
PROGRAM

WHEREAS, the need exists within Santa Fe County (County) for community
improvement projects that meet the national objectives and other requirements of the federal
Community Development Block Grant Program; and

WHEREAS, the County desires to apply to the New Mexico Department of Finance and
Administration/Local Government Division (DFA) for CDBG funding for a commnity
improvement project; and

WHEREAS, the County obtained citizen input and participation with respect to the
selection of the project that is the subject of this Resolution through a series of meetings and
public hearings, as follows: on November 6, 13, 15, and 18, 2014, County staff held four (4)
community input and public participation meetings; on November 28 and December 9, 2014, the
County Board of County Cominissioners (Board) held two (2) public hearings for additional
public input; and on January 13, 2015, the Board held a final public hearing at which it selected
one project for which to submit a 2015 Community Development Block Grant Program
Application to DFA; and

WHEREAS, to provide adequeate service to the community, the Board finds that there is
a significant need to undertake the Glorieta Mutual Domestic Water Consumer’s Assocation
"Phase III project (the “Project”); and

WHEREAS, the Board hereby determines that the Project meets the requirements of the
Community Development Block Grant Program and should be the subject of the County’s 2015
Community Development Block Grant Program Application to DFA.

NOW, THEREFORE, BE IT RESOLVED, by the Board as follows:

1. County staff is hereby authorized to prepare and submit a 2015 Community Development
Block Grant Application to DFA for the Project.

2. The Board designates the County Manager as the County Chief Executive Officer and
Authorized Representative for the New Mexico Community Development Block Grant
Program. Without limiting the generality of the foregoing, the Board specifically
authorizes and directs the County Manager to act in all matters in connection with the
2015 Community Development Block Grant Program Application for the Project and the

EXHIBIT
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" County’s participation in the New Mexico Community Developémmt Block Grant
3. County officials and staff are directed to do any and all acts negtessaryto carry out the
intent of this Resolution. ‘
4. Thatthe full application amount be for $500,000 of grant fundsfor the Project.

. 'That the Board is committing $835,000.00 from a New Mexico/Water Trust Board grant
as a cash contribution toward the following activities of the Project: Construction of
Phase HI-Project Improvements A
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PASSED, APPROVED, AND ADOPTED THIS 13* day of January, 2015.

THE BOARD OF COUNTY COMMISSIONERS
OF SANTA FE COUNTY
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Geraldine Salazar, County Clerk

APPROVED AS TO FORM:

|-!
COUNTY OF SANTA FE } gggEggsgLunons “
SYATE OF NEW MEXICO ) ss ) 2

I Hereby Certify That This Instrument Uas Filed for K
Record On The 14TH Day Of January, 2015 at 10:11:45 an .-
And Uas Duly Recorded as Instrument # 1754902 £
0f The Records Of Santa Fe County 3
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